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Star Project, Baliymun

DIRECTORS' ANNUAL REPORT
for the financlal year ended 31 Decomber 2024

The directors present thelr Direclors” Annual Report, combining the Diractors’ Report and Trustees' Report, and the
audited financial statements for the financlal year ended 31 December 2024,

The financial statements are prepared in accordance with the Companles Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of reland” and Accounting and Reporting by Charifles:
Statement of Recommended Practice applicable to chardtles preparing their financial statements in accordance with
the Financlal Reporting Standand applicable in the UK antl Republic of {raland (FRS 102).

The Diractors' Report conlains the information required to be provided In the Directors' Annual Raport under the
Statement of Recommended Praclice (SORP) guidelines. The directors of the company are also chaily trustees for
the purpose of charlty faw and under the company's constitution are known as members of the board of {rustees,

In this report the directors of Star Project, Ballymun present a summary of its purposs, governance, aclivilles,
achievemenis and finances for the financlal year 2024,

The company is a registered charlty and hence the report and results are presented In a form which complies with the
regulrements of the Compantes Act 2014 and, although not obliged fo comply with the Statement of Recommended
Practice applicable In the UK and Republlc of Ireland FRS 102, the organisation has implemented its
racommendations where relevant In these financial statementa,

Star Projecl, Ballymun was stared in 1898 as a response o the drugs and alcohol issue facing women in the
Ballymun area. Since that ima, the organlsation has gone through many changes In response to various changes in
communily development needs, Sinca 2012 the service works with both men and women and now provides a Famlly
Support Service,

The company i3 limited by guarantee not having & share capital,
Misslon, Objectives and Stratagy

Misalon Statemant
Star offers an inlensive, holistic personal development programme which supporls a person o make changes at
histher own pace in the process of recovery from drug and alcohol addiction and [is effects,

Objactives

The principal actlvitlas of the company are:

- To act &s a Charity for people from Ballymun {or surrounding areas) for people who wish to access support for their
drug end alcohol use and/ or a famlly members drug and alcchol use, The indlvidus! or family member can  access
supports {o deal with the effects of the drug snd alcohol usa en themselves andfor within thelr famlly.

~ To provide training and education supports for sarvice usars to broadan thelr understanding of education and o go
further if they want to.

- To work with service users fo promote well belng, reducs stress and to teach new coplng mechanisms associated In
dealing with drug and alechol use and the reasons why peopie use substances, '

- To empower people to make Iinformed choleas In relation o thelr heaith and well being.

- Ta work with a range of agencles to promote the highest outcome for a service user,

- To stay Informed In terms of best practice and research & to regularly upskill,

Structure, Govarnance and Managemant

Structure

The Board's Job is to govem the affairs of the organisation within the framawork of relevant legislalion and standards.
The Board of Directors, representalive of the organisatlon’s membership and the communlty, Is the lepally
incorporated entlty with tha authority and responsibility for:

I, Safeguarding the organisational misston and ensuring the stabllity of the organisation.

H. Establishing its direclion and objectives;

lii. Ensuring thet it has adequate Information to monllor major sreas of perdormance;

lv. Ensuring the proper and prudent management of tha erganisation;

v, Ensuring the achlavemant of the organisation's mission;

vi. Securing Input of key stakeholders to strateglc directlon;

vil. Accourting fo lls members and other key stakeholders for the parformance of tha organisalion and,

vlii. Eneuring systemalic linkage wiih ottier organisations engeged In the pursult of simllar or related objectives and
with the wider communly,

The Board, In discharging Its reaponsibliities for the govemancs of the organisation, oversaes the managemert of the

organlsallon's finances, it ensures the proper and adequate discharge of this duly through its Treasurer, acling on
behalf of and reporiing to the Board.
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Star Project, Baliymun

DIRECTORS' ANNUAL REPORT
for the financial year ended 31 December 2024

The Star 'Staff Handbook' has more information about STAR's responsibliities as an employer.

Raview of Actlvitles, Achlovements and Performance

Maln achievements during the year have baen:

« SBecured funding for a new Oulreach bus for EST Oulreach leam where a new coach was bought and converted
for mudli purpose use to further expand and suppor the work of EST,

+ The DRP has expandad out to further respond to need of clients using the service to provide a higher level of one
fo tne support as needs are changing.

+ Devsloping Outcomes framework with Quality Matters to further demonstrale what Outcomes STAR Ballymun is
achleving

»  Expanding Oulreach homeless service as growing population of people who are homeless living in tents- diverse
and creative methods being used Lo try to engage with this group of paople

« Spowed funding to continue with Seeking Safely progranmime which has been mainsireamed (avidenca based
mental heallh and subsiance using programme)

« Recelved funding for & new part time family suppert worker which was crifical to be able {o respond {o need mors
sffeclively

+ Mads a new website which is more user fiendly and descriptive of the sarvices we provide

» Slarted a new Famlly Support gambling support for family members as pari of a HSE Initlative and parinership

» Parinerad wilh tha Recovery Academy Ireland

+ Friday night cocaine programme has increased

»  Working In partnership with other agencles in Ballymun to develop Trauma informed Ballymun.

Financial Review
The results for the financla! year are sef out on page 11 and addifional nofes are provided showing Incoms and
expendlture In greater detall,

Income ’ .
The principal funding resources for the company are currently the granis recelved from the MSE, BLDATF and the
DEASP. The company also occaslionally receives smali donafions,

Financlal Resuits
Al {ha end of the financial year the company had gross assets of €266,180 {2023 - €201,435) and gross llablitles of
€101,245 (2023 - €1208,581), The net assets of the company have increased by €3,061,

Diractore and Secretary
The diraciors who served throughoul the financlal year, excepl as neted, were as follows:

Anne Harnett (Resignad 13 August 2024)
Joan McCabe

James Hamett

Michael Murphy

Peter Grange

Crostelr MacCannaith

Robert Corwsli

The secretary who servad throughout the financlal year was Griostoir MacCannalth,

Compllance with Sector-Wide Lepislrtion and Standards

The company engages pro-aciively wilh lagisiation, standards and codes which are developed for the seclor. Star
Project, Ballyrun subscribes to end is compliant with the following:

- The Companies Act 2014

- The Gharllies SORP (FRS 102)

The Auditors
The auditors, KS| Faulkner O Limited have Indicated thelr wiliingness to continue In office in accordance with the
provislons of saction 383(2) of the Companies Act 2014,

Statement on Relevant Audit Information .

In accordance wilth section 330 of the Companles Act 2014, so far as each of the persons who are direclors at the
time this report 18 approved are aware, there Is no relevant audit Infarmalion of which the statutory audltors are
unaware. The direclors have taken all sleps 1hal they ought to have taken to make themselves aware of any refevant
audit information and they have esiabllshed that the statutory audiors are aware of that Informatian,




Star Project, Ballymun

DIRECTORS' ANNUAL REPORT
for the financlal year ended 31 December 2024

Accounting Records

To ensure that adequate accounting records are kept In accordance with Sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
compulterised accounting systems, The accounling records are located at the company's office at The Horlzon Centre,
Ballycurris Road, Ballymun, Dublin 11, D11 X2EP.

- -
Approved by the Board of Directors on _/3 /{ 7/ Zo2.5 _ andsigned on its behalf by:

L ofe
[ngz‘soflr-larnatt// , /

Michael Murphy t’dq
Diractor




Star Project, Ballymun
DIRECTORS' RESPONSIBILITIES STATEMENT

for tha financial year ended 31 Decamber 2024

The diractors are responaibia for preparing the Directors' Annual Report and Financlal Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the direclors to prepare financlal statements for each financial year. Under the iaw the
diractors have slected to prapare the financlal stalements In accordance with the Companies Act 2014 and FRS 102
“The Financial Reporiing Standard applicable In the UK and Republlc of Ireland" Issued by the Financial Reporting
Council, Under company law, the directors must not approve the financlal statements uniess they are sallsfled that
they give a Yrue and fair view of the assals, llabllities and financlal position of the company as at the financlal year end
data and of {he net Income or expenditure of the company for the financlal year and otherwise comply wilh the
Companies Act 2014,

In preparing these financlal statements, the diractors are required to:

- select sultable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- slate whether the financlal statements have been prepared In accordance with applicable accounting stendards,
Identify those standards, and nole the effect and the reasons for any materlal departure from thosa standards; and

- prepare the financial stalements on the golng concern pasis unless I Is Inappropriate 1o presume thel the
company will continue in operation.

The directors confirm that they have complied with the abova requiremsnts In praparing the financlal statements,

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabliities, financlal
posliion and net income or expendiiure of tha company to be determined with reasonable accuracy, enable them to
ensura that the Tnancial statemsnts and the Direclors' Annual Report comply with Companies Act 2014 and enable
the financlal slataments to be audiied. They are also responsible for safeguarding the assals of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

. there Is no relavant audit Information {nformation needed by the company's auditer In connection with preparing
the auditor's report) of which the company's auditer is unaware, and

- the directors have faken all the steps that they ought io have taken as directors in order to make themselves
awara of any relevant audit information and to establish that the company's audior is aware of that infermatlen.

Approved by the Board of Directars on /ﬁ/h/}f / ik el and slgned on Its hehalf by:

) fe A;%/

Jpnfas Harnett
Irgotor

L WO
Michael Murphy
Director




INDEPENDENT AUDITOR'S REPORT
to the Members of Star Project, Ballymun

Report on the audit of the financial statoments

Oplnlon

W'; have audited the company financial statements of Star Project, Ballymun {the Charity'} for the financial year
ended 31 Decomber 2024 which comprise the Statament of Financial Activities {(incorporating an Income and
Expendilurs Account), the Balance Sheet, tho Statement of Cash Flows and the notes to the financlal statements,
inoluding the summary of signiflcant accounting policles set out In nole 2. The financiel reporling framework that has
besn applied In their preparation Is irsh Jaw and FRS 102 "The Financial Reporting Standard appliceble In the UK and
Republlc of Ireland” and Accounting and Reporting by Charilles: Steterment of Recommendsd Praclice applicable to
charilles preparing their accounts In accordance with FRS 102,

In our opinlon the flnanclal staternents:

- give a true and fair view of the assefs, labilities and financial position of the Company as at 31 Daceniber 2024
and of Its surplus for the financlal year then endad;

- have been properly prepared in accordance with FRS 102 "The Financial Reporiing Standard appllcabla in the UK
and Republic of Ireland™, and

- have been properly prepared in accordance wilh the requirements of the Gompanies At 2014,

Bas!e for opinlon

Wa conducted our audit in actordance with intemational Standards on Audlting (Jreland) (ISAs (reland)) and
applicable iaw. Qur responsibilities under thoss standards are further described below in the Auditor's responsibliities
for the audit of the financial statements section of our report,

We are indepsnident of lhe company In accordance with the ethical requirements that ere relevant to our audit of
finaricial stataments In Ireland, Including the Ethical Standard for Auditors (Ireland) issued by the Irieh Auditing and
Accounting Supervisory Authority (IAASA), and the Provisions Avallable for Audits of Smeall Enlitles, in the
circumstances set out In note 3 to the financial statements, and we have fulfilled cur other alhical responsibllities In
accordance with Ihese requirements,

We balleve that the audit evidence we have obtained s sufficient and appropriate to provide a basts for our opinion.

Concluslons ralating to going concern
in duditing the financlal statements, we have concluded that the directors’ use of the going concemn basls of
accounling in the praparation of the financlal slalements is appropriale.

Based on the work we have performad, we hava nol Identified eny materisl unceriainties relating to evanis or
conditions that, individually or collectively, may casl significant doubt on the company's ability o continue as a going
concarn for a period of at least twelve months from the date when the financial statements are aulhorised for lasue.

Our responstbliifles and the responsibilities of the dirsctors with respect to going concarn are desciibad in the ralevant
seclions of this repoit.

Other Information

The directors are respansible for the other information, The other informalion comprises the information included In
the annual report, other than the financial stalements and our Auditor's Report theraon. Cur opinlon on the financlal
statements does nol cover the othar Informatlon and, except Lo the extent otherwise explicitly stated in our report, we
de not express any form of assurance tonclusion thereon,

Our responsiblilty is to read the olher information and, in dolng so, conelder whether the other informailon is materially
Inconslstant with the financial statements or our knowledge obtained In the course of the audit, or otherwise sppears
to be materally misstatad, If we [dentify such material Inconsistencles or apparent material misstatemants, we are
required Lo determine whether there Is a material misatatement In the financlal stetements or a malarial misstatement
of the ofher information, i, basad on the work we have parformed, we conclude that there is a maleral misstatement
of this other information, we are racuired fo report that fact,

Wea have nothing to report in this regard,




INDEPENDENT AUDITOR'S REPORT
to the Members of Star Project, Ballymun

Opinions on other matters prescribed by tha Gompanles Act 2014

In our opinion, based on the work undertaken In the course of the audit, we repart that,

. the information given In the Directors' Annual Repart Ia consistent with {he financial statements;

- {he Diraclors’ Annual Repori has been prepared In accosdance with the Companles Act 2014; and

- the accounting records of the company were sufficient fo permit the financla! statements to be readily and properly
audited and the finenclal statements are In agreement with the accounilng records.

We have oblained &l the Information and explanations which, lo the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our opinion tha accounting records of the company were sufficient to parmit the financial stataments to be readily
and propenly audited and the financlat statements are in agreement with the accounting records,

Matters on which we ars raquired to report by exception

Based on the knowledge and understanding of the company and s environment obtained In the course of the audit,
we have not dentified any material misstatements In the Direclors' Arnual Report. The Companies Act 2014 requires
us to report to you if, in our opinlon, the disclosures of directors' remuneration and transactions required by sections
305 to 312 of the Act are not compliad with by the charlty. We have nothing to report in this regard,

Raspective responsibllitios

Responsibliities of diractors for the financlal statements

As explalined more fully In the Directors' Responelblillias Statement set out on page 7, the directors are respensibls
for the preparation of the financlal statements in accordance with the applicable financlal reporiing framework that
give a {ue and falr view, and for such intemal control as thay determlne Is necessary to enable the preparation of
financlal statements that are frae from material misstatement, whather due to fraud or arror.

In preparing the finandial statements, the direclors are responsible for assessing the company's abllity to continue as
a golng concern, disclosing, as applicable, matters related to golng concemn and using the going concern basis of
accounting uniess they elthar inlend to liquidate the company or 1o cease operations, er have no regllstic allemnative
but lo do s0.

Auditor's responsibilities for the audit of the financlal statements

Our objectives ara to obtaln reasonable assurance about whather {hs financial stalemanis as a whole are free from
material misstatement, whather due to fraud er erer, and to issus an Audltor's Repor that includes our opinion.
Regsonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted jn accordance with
iSAs (Ireland) will always detect & malerial misslatement when it exisis, Misstataments can arise from fraud or error
and are consldered material if, Individually or in the aggregals, they could reasonably be expected 1o Influence the
economle decislons of users taken on 1ha basls of thess financlal statements.




INDEPENDENT AUDITOR'S REPORT
to the Members of Star Project, Ballymun

Further Information regarding the scops of our responsibllities as auditor

As parl of an audit in accordance with 1SAs (Ireland), we exercise mrofessional judgament and maintaln professional

sceplicism throughout the audil. We also:

- |dentify and assess the risks of material misstalement of the financlal stalsments, whether dua to fraud or error,
design and perform audit procedures responsive to those risks, and obfain audil evidence that is sufficient and
appropriate to provide a basls for our opinlon, The rsk of not delecting & malerial misstalemant resuiting from
fraud 18 higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtaln an understanding of internal control relevant lo the audit in order to design audit procedures that are
appropriale In the circumstances, but not for the purpose of exprassing an opinlon on the effectiveness of the
company's Internial conltrol.

- Evaluale the approprisleness of accounting policias used and the reasonableness of accounting estimates and
ralated disclosures made by directors.

- Conclude on ths appropriateness of the directors' use of the gelng concern basls of accounting and, based on the
audit evidence obialnad, whether a material uncertalnty exists related to events or conditions that may cast
slgnificant doubt on the company's abliily to continua as a going concem. if we concluda that a material
unceriainly exists, we are required to draw attenllon In our Audltor's Report to the relaled disclosures in the
financlal statements o, If such disclosures ara Inadequate, to modify our opinion, Our conckisions are based on
the audit evidence chiained up Lo the date of our Auditer's Report. Howevar, fulure events or conditions may
causs 1ha company lo cease fo continue as a golng concern,

- Evaluate ihe overall presentation, struclire and content of ihe financial statemants, including 1he disclosures, and
whelhar :ihe financial statements represent the underlying transactions and events in a manner that achieves falr
presentation.

We communicate with those charged with governance regarding, among olher matisrs, the planned scops and timing
of the audlt and significant audit findings, Including any slgnificant deficlencles In intarnal control that we identify
dering our audit,

‘The purpose of our audit work and to whom wa owe our responsibilities

Our report is made solely to the company’s members, as a bady, in accordance with Section 321 of the Companles
Act 2014. Our audit work has been undertaken so that we might state 1o the company's members those matlers we
ara requirad to state ta them In an Audltor's Report and for no other purpose. To the fullast extent pammitted by law,
we do nat accept or assume responsibility to anyone other than the company end the company's members, 8s a
bady, for our sudlt work, for this report, or for the opinions we have formed.

o @(M/

Emena Delaney
r ant on bohalf of
K&l FAULKNER ORR LIMITED
Statutory Auditor
Behan House )
10 Lower Mount Street
Dublin 2
Ireland

/]

maupsusaneren
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Star Project, Ballymun
STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)

for the financial year ended 31 December 2024

Unrestrictod Restricted Total Restricted Total
Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023
Notes € € € € €
Income
Donatlons and legacles 5.1 - - - 408 498
Charitable activities
- Grants from governmenls and other 5.2 - 867,089 867,089 767,549 767,549
co-funders
Total income - 867,089 867,089 768,047 768,047
Expenditure
Charitable activities 6.1 (2,355) 865,788 863,433 773,053 773,053
Other expenditure 6.2 - 595 595 - -
Total Expenditure (2,356) 866,383 864,028 773,063 773,053
Net incomel(expenditure) 2,355 706 3,061 (5,008) (5,008)
Transfers betwesn funds - - - a &
Net movement In funds for the financlal 2,356 708 3,061 {5,006) (5,006)
year
Reconclliation of funds:
Total funds beginning of the year 17 - 71,864 71,854 76,860 76,860
Total funds at the end of the year ] 2,355 72,5660 74,916 71,854 71,854
The Statement of Financlal Actlvities includes all galns and losses recognised In the financial year.
All Income and expenditure relate to continuing activities.
Approved by the Board of Diractors on and signed on its behalf by:
A MM//
Ja rnett "/
Diredt %
wiclsel Ukss g
Michael Murphy
Director
The notes on pages 14 to 21 form part of the financlal statements 1"



Star Project, Ballymun
BALANCE SHEET

as al 31 December 2024

Fixed Assets
Tanglble assels

Current Assels
Debtors
Cash at bank and In hand

Creditors: Amounts falling due within one year
Net Current Assets

Total Assets less Current Liabllities

Funds

Restricted funds

General fund (unrestricted)

Total funds

Notes

1"

12
13

14

17

Approved by the Board of Directors on /.5;/ 7 / 207 5/ and signed on Its behalf by:

2.

s Harnett / Vd

Director

“Whednel %\\Mj |

Michael Murphy
Director

2024
€

12,464

46,131
207,565

253,608
(191,245)
62,451

74,915

72,560
2,355

74,915

2023
€

14,822

54,449
132,164

186,613
(129,581)
T sron
71,854

71,854

71,854

—

The notes on pages 14 to 21 form part of the financlal statemants

12



Star Project, Ballymun
STATEMENT OF CASH FLOWS

for the financlal year ended 31 December 2024

Cash Hows from operating activities
Net movement In funds

Adjustments for:

Depreciation

Molements in working capital:

Makement in deblors

Movement In credilors

Ca#h generated from/(used in) operations

Cagh flows from Investing activities

Payments to acquire tangible asssls

Net Increase/{dacreass) in cash and cash squivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes

13

2024
€

3,081
2,863
6,014
8,318
61,664

——

75,008
(595)

76,401
132,164

207,565

[

2023

{6,006)
4,781
{225)

{36,768)
13,290

{23,76%)

(4,689)

{28,472)
160,638

132,164

13



Star Project, Ballymun
NOTES TO THE FINANCIAL STATEMENTS

for the financial year endad 31 Decembar 2024 .

2,

GENERAL INFORMATION

Star Project, Ballymun Is a company Imited by guarantes Incorporated In Ireland. The registered office of the
company s The Herizon Cenire, Ballycurris Road, Ballymun, Dublin 11, D11 X2EP which Is also the principal
place of aciivity of the company. The financlal statements have bean presented In Euro (€) which Is also the
functional currency of the company.

SUMMARY DF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policles have been applied consistently in dealing with items which are considered
material In relation to the charity’s financlal statements.

Hasls of praparation

The financial statements have been prepared on the going concern basis under the hisiorica! cost conventlon,
modified to Include cartaln ltems at fair vaiue, The financial statemenis have baen prepared In accordance
with the Statement of Recommended Praclice (SORP) "Accounting and Reporting by Charllies preparing thalr
accounts in accordance with the Financia! Reperling Standard applicable in the UK and Republic of Ireland
FRS 102",

‘The Company has applied the Charitles SORP on a valuntary hasls as lls application 1s not & requirament of
the current ragulations for charities registered in the Republic of ireland. As parmilled by the Companies Act
2014, the company has varled the standard formafs In that acl for the Statement of Financial Aciivities end the
Balance Sheet. Deparures from the siaridard formals, as outiined in the Gompanies Act 2014, are to comply
with the requirements of the Charilles SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP.

Statament of compliance

The financiat stalerments of the company for the financlal year ended 31 Dacember 2024 hava been prepared
on the going concem basis and In accordance with the Statement of Recommended Practice {SORP)
"Accounting and Reporling by Charilles preparing thelr accotnis In accordance with the Financlal Reporling
Slandard applicable in the UK end Republic of Ireland FRS 102",

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restrictad funds represent income recefved which can only be tised for particular purposes, a8 spedified by
the donors, Such purposes are within the overall objectives of the company.

Unrastricted funds
Unvestricted funds conslst of Genaral and Designated funds.

- General funds represent amounts which are expendable at the discration of the board, In furtherancs of the
objactivas of the company.

- Deslgnsted funds comprise unrestricted funds that the bhoard has, at its discretion, set aside for particular
purposes, These designations have en administrative purpose only, and do not legally resirict the beard's
discretion to apply the fund,

Incoms

income Is recognised by Incluslon In the Statement of Financlal Activilies only when the company is legally
antitled to the Incoma, performance conditions atiached to the itam(s) of Income have been met, the amounts
involved can be measured with sufficient reliabliity end it 1s probable that the income will be recelved by the
company,

Incoms from charitable activities

Income from charltable activies include Income earned from the supply of services under coritractual
arangements and from performance related grants which have condlitions that specify 1he provision of
particulsr sarvices to be provided by the company. Income from govemment and other co-funders is
recognised when the company Is legally entiled fo tha income because it Is fulfiliing the conditions contained
in the related fundiry agreements, Where & grant is received In advance, 18 recognition Is deferred and
included n creditors. Whera anlitlemani occurs bafore income [s received, it accrued In debtors,

Grants from govamments and other co-funders typleally include one of the following types of eonditions:

¢ 14



continued

Stér Project, Ballymun
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

. Parformance based condltions: whersby the company Is contrachually entilled to funding only to the extent
that the core objectives of the grant agreement are achiaved. Whare the company is masting the core
ohjectives of a grant agraement, it recopnises the related expendilure, to the extent that it 1s reimbursable by
the donor, as income,

Time based conditions: whersby the company is contraciually enlitled to funding on the conditlon that it s
utilised in a particular period, In these cases the company recognises the income to the extent Il is ullfised
within the period specified In the agreement.

in the absence of such condltions, assuming that recelpt is probable and fhe amount can be rellably
measurad, grant Income Is recognisad once the company is nolifled of enlitlement.

Grante recelved fowards caplial expenditure are credited to the Statement of Financlat Activilles when
recaived or receivable, whichever Is earlier.

Expanditure .

Al resources expanded are accounted for on an accruals basta. Charitable activities include costs of services
end grants, support cosls and dapreciation on relatad assels. Costs of gensrating funds similarly include
fundralsing activities, Non-staff coats not attrbuted 1o ona category of aciivly are allocated or apperiioned
pro-rata o the staffing of the relevant servica, Finance, HR, IT and administrative staff costs are direclly
allributable to individuat aclivities by objeclive, Governancs cosis are those associated with constitutional and
statutory requirements.

Tanplble fixed sesots and depreclation

Tanglble fixed assels are stated at cost or at valuation, jess accumulated depreciaion. The charge to
depreciation is calculated to write off the origlnal cost or valuation of tangible fixed aseels, less thelr estimated
rasldus) value, over their expecied useful lives as follows:

Fixtures, filtings and equipment - 0% Stralght line and 25% Straight line

Debtors

Debtors are recogrised at the seftlement amount due after any discount offered. Prepayments ars valued at
the amount prepald nat of any trade discounts due. Income recognised by the company from govemmant
agencles and other co-funders, but not yet racaived at financial year end, is included in deblors,

Craditors

Trade and ofher creditors are iniltally recognised af falr value and thereafter stated at amorlised cost using the
effactive Inferest rate mathod, unless the effact of discounling would be immatertal, In which case they are
sialed at cost,

Cash at bank and In 'han:l

Cash at bank and In hand comprises cash on deposit al banks requiring less than three manths notice of
withdrawal,

Taxation

The company has recaived charlteble exemption from the Revenue Commissionera. Accordingly no texatien
charge has bsen Included in the financtal slatements. The company's charitable numbar is CHY14583.
1

In line with the stipulations of DPER Gircular 13/2014, the charlty has oblained end maintained a valld Tax
Clearanice Cerlificate for the financial year anded 31 December 2024, This certificate confirms that the charity
is compliant with all tax obligations at the time of lssuance.

3. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In cormon with many other charltable companlas of our size and nature, we use auf auditors to assist with
the proparalion of ihe financial stalements.
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for the financial yaar ended 31 Dacember 2024

52

8.2

6.3

CRITICAL ACGOUNTING JUDGEMENT AND ESTIMATES

The preparation of these financlal statements requires management to make judgements, estimates and
assumptions that affect the application of policles and raported amounts of assets and liabilitles, income and
8Xpenses,

Judgements and estimates are continuatly avalualed and are based on historical experiences and other
factors, including expectations of future events that are belleved to be reasonable under the circumstances.

The company makes estimales and assumptions conceming the fulure, The resulling accounting estimates
will, by definition, sekdom equal the related aciusl resulfe. The estimates and assumpllons thal have a
significant risk of causing a material adjustment to {he carrying emounis of assets and llabliities within the

next financial year are discussed below.

(g} Establishing useful sconomic lives for depraciation purposaes of fixturas & fittings

{ong ved nssels, consisting primarly of, fidures, fillings and equipment, comprise a significant portion of
total assets, The annual depreciation charge depends primarly on the ectimated useful economic lives of
sach type of asset and astimates of residual value. The directors regularly review these asset useful
economic lives and change them as necessary to reflact current thinking on remaining lives in kght of
prospective economic ullisation and physical condilion of the assets concemed. Changes in asset useful ives
gan have & significant impacl on depreciation and ameriisallon charges for the pariod. Detail of the useful
economic lives is included in the accounting policies,

INCOME
DONATIONS AND LEGACIES Unrestrlcted  Restricted 2024 2023
Funds Funds
€ € € €
Donalions and legacies - - - 408
CHARITABLE ACTIVITIES Unrestricted  Restricted 2024 2023
Funds Funds
[ € € €
Granis from governmants and other co-funtlers:
{ncome from charitable activitles - 867,080 867,089 767,549
EXPENDITURE
CHARITABLE ACT{VITIES Dlract Other Support 2024 2023
Costs Costs Costs
€ € € € €
Expendliure on charltable activites 39,248 48,895 777,200 863,433 773,053
OTHER EXPENDITURE Diract Other Support 2024 2023
Costs Caoste Costs
€ € € € €
Other expendiure - 595 - 598 -
SUPPORT COBTS Charitable 2024 2023
Activitles
€ € €
Tralning and developmant 13,878 13,878 13,948
Service charges 13,075 13,075 16,074
Wages and salaries 750,337 750,337 655,885

777,280 777,280 685,908
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for the financial yaar endad 31 Decamber 2024

7. ANALYSIS OF SUPPORT COSTS

Trainkng and development
Service charges
Wages and salares

8. NET INCOME
Not Income [s stated after chargingf{craditing):
Depracialion of tanglble assels
Auditor's remuneration:
- audit services

9. EMPLOYEES AND REMUNERATION

Numbar of employees

continued

2024 2023

€ €
13,878 13,949
13,075 16,074
750,337 655,865
771,290 665,908
2024 2023

€ €

2,983 4,781
3,813 3,382

The average number of persons employed (Including execulive directors) during the financlel year was as

follows:

Administralion

Programmas/ Services

The staff costs comprise: .

Wages and salaries
Social security cosls
Penslon costs

10. SALARY BAND3

2024 2023

Number Number
1 1

17 13

18 14

2024 2023

€ €
869,707 584,333
72,905 64,092
7,728 7,460
750,337 655,885

Three employees recelved employee benefits {excluding employer pension cosls) of more than €60,000 for

the year 2024, (2:2023}
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1,  TANGIBLE FIXED ASSETS

Flxturas, Total
fittings and
aguipment
€ €
Cost
At 1 January 2024 103,348 103,348
Additlons 595 595
Al 31 December 2024 103,943 103,043
Depraciation
At 1 January 2024 88,526 88,526
Charge for the financial year 2,953 2,953
At 31 December 2024 91,478 91,470
Net hook value
At 31 December 2024 12,464 12,464
At 31 Dacember 2023 14,822 14,822
12, DEBTORS 2024 2023
€ €
Prapayments 4,151 3,449
Accrued Income 41,980 51,000
46,131 54,449
13,  CABH AND CASH EQUIVALENTS 2024 2023
€ €
Cash and bank balances 207,576 132,175
Cash equivalents (10) {11}

207,665 132,184

14, CREDITORS 2024 2023
Amounts falling due within onae year € €
Trade creditors 7135 -
Other creditors (28) -
Accruals 34,029 37,589
Deforred income 150,108 91,992

191,248 129,581
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15,

16,

17.
171

STATE FUNDING

Aponcy

Government Depariment

Grant Programme

Purpose of the Grant

Term

Total Accrued at 31 December 2024
Recaived in ihe financial year
Fund defarred at financlai year end
Tetal Fund

Capltal Grant

Restriction on use

A breakdown of the above figures is
included In the appendix on page 25,

RESERVES

At the beginning of the year
Surplusi(Deficht) for the financlal yaar

Al the end of the year

FUNDS
RECONGILIATION OF MOVEMENT IN FUNDS

At 1 January 2023
Movament during the financlal year

Al 31 December 2023
Movement during the financial yaar

At 31 Decamber 2024

confinued

STATEMENTS

Health Service Exacutive

Deparimant of Health

Section 39 of {he Health Act 2004

Social Inc:luslnn - Drug and Alcoho! Forum Services
1 January 2024 - 31 December 2024

€41,880

€611,638

€112,517

€553,616

No

Yes

2024 2023

€ €

71,854 76,860

3,081 (5,006)

74,015 71,854
Unrostricted  Restrlcted Total
Funds Funds Funds
€ € €

- 78,880 76,860
- {5,008) (5,008)

- 71,854 71,854
2,365 706 3.081
2,355 72,560 74,915
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17,2 ANALYSIS OF MOVEMENTS ON FUNDS

Balance Income Expenditure  Transfers Balance
1 January batween 31 Dacomber
2024 funds 2024
€ € € € €
Restricted funds

Reatricted 71,854 887,088 866,383 - 72,560

Unrestricted funds
Unrestricted Generat - - (2,355) - 2,355
Total funds 71,854 867,089 884,028 - 74,918

1.3 ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
aseots assols liabllities
- charlly use
€ € € €
Restricted funds 12,464 252,768 {192,670) 72,560
Unregircled general funds - 930 1,428 2,385
12,464 253,696 {191,246} 74,915

18. STATUS
The company la limited by guarantee not having a share capltal,
The liablEly of the members Is limited.

Evety member of the company undertakes to coniribule 1o the assets of the company in the event of iis balng
wound up while they are members, or within one {Inanclal year thereafier, for the payment of the debls and
liabillties of the company contracted before they ceased to ba members, and the costs, charges and expenses
of winding up, and for the adjustment of the tights of the con!ribulcgra among themselves, such amount as may
ba requlred, not exceeding € 1.

19.  LEGAL STATUS

The company is exempt from Including the word "Limited” in its name by vifue of Section 1180 of the
Companles Act 2014, The company s Bimited by guarantes and has no share capital. Under the guarantes
each member has undertaken {o coritribule, In the event of a winding up, an amounl not exceeding tha sum of
€1.00. This guarantee continues for one financial year after indlvidual membership ceases,

20. POST-BALANCE SHEET EVENTS
Thara have been ne significant events affacting the Charily since the financisl year-end,

21. COMMUNITY EMPLOYMENT SCHEME
The charity administer a Communily Employment scheme with the Depariment of Employment Affalrs and
Scclal Protection, The contract period ending in the currenl year was 4 Novembar 2023 to 1 November 2024,
During the contract period the scheme Ircome and expenditure was as follows;

Income €302,827
Expanditure €348,491

As at 1 November 2024 the echemes assets and liablilties were as follows:-
Racoivables €28,390

Reconciled Bank Account Balance €32,845
Outstanding Current Scheme {(€17,167)
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23.

Advance for new scheme {€47,875)
Net Assels €0.

The CE scheme serves to enable people who wish to access support for their drug and alcohol use, We
work with servics users to promote wellbaing, reduce stress and to teach new coping mechanisms associated
in dealing with drug and micohol use and the reasens why people use subslances. To empower people to
make Iinformed cholces In relalion io their health and wellbeing. The scheme provides tralning and educalion
supports for the service users to broaden thelr understanding and to empower them to further thelr studies if
thay wish. The work Is done with a range of agencies {o promote the highest outcome for a service user,
with the siaff advocating on thelr hehalf when required.

The CE scheme results have not been included In the financial statemants of Star Praject, Ballymun,

APPROVAL OF FINANGIAL STATEMENTS

The financlal statements were approved and authorsed for issue by the Board of Direclors on
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NOT COVERED BY THE REPORT OF THE AUDITORS
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